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Judge’s Scoring Sheet 

Judge Name:  ________________________________________Team:  ________________________________________ 

Criteria Evaluation Guidelines Pts Score Judge’s Notes 

Problem Definition 
& Prioritization 

• Clear identification of 3–5 key priorities from the case 
• Supported by data/evidence from case materials 
• Logical rationale for choosing these over other issues 

15  
 

Root Cause Analysis 
& Context 

• Understanding of underlying issues (burnout, pipeline, etc.) 
• Recognition of human/cultural factors alongside operational 
• Use of appropriate QI & analysis tools (if applicable) 
• Stakeholder impact assessment 

10  

 

Proposed Solution & 
Leadership Approach 

• Specific actions to rebuild trust and morale 
• Practical solutions for operational challenges 
• Balance of quick wins and sustainable changes 
• Leadership visibility and communication strategy 

15  

 

Expected Impact 
& Metrics 

• Clear connection to case’s success metrics 
• Realistic 90-day targets 
• Both quantitative and qualitative outcomes 

10  
 

90-Day 
Implementation Plan 

• Clear timeline with 30/60/90 day milestones 
• Strategic use of $250K fund within constraints 
• Stakeholder engagement plan (ED, OR, staff, students) 
• Risk mitigation and change management approach 
• Addresses how results will be monitored and sustained over time 

15  

 

Presentation 
Quality 

• Clear, logical, and engaging executive-level delivery 
• Professional visuals and appropriate data use 
• Effective team collaboration 
• Time management (10–15 minutes) 

15  

 

Q&A 
(Oral Defense) 

• Thoughtful defense of prioritization choices 
• Discussion of alternatives considered 
• Leadership presence under questioning 
• Flexibility and critical thinking 

20  

 

TOTAL SCORE 100   

Additional Comments / Overall Feedback: 

  

 


